Post Implementation Evaluation Report

America’s Job Link Systems Enhancements — Labor

Project Dates: 10/2002 through 9/2005
Project Cost: $2,398,800

Project Objectives

America’s Job Link (AJL) is a web-based One-Stop self-service job matching and case
management system to deliver workforce development services. America’s Job Link is
an outgrowth of the Kansas Job Link System. This project under took the enhancement
of the existing system to provide additional programmatic linkages to other Department
of Labor funded programs. This project presented AJLA-TS with the opportunity to
implement a viable system development life cycle, with increased emphasis on process
standardization for assignment, effort reporting, approvals, requirements development
and documentation, test planning and testing, and validation.
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